	Delta Junction Trail Plan – Meeting Notes
	Thursday, April 25, 2013 @ 5:30 p.m.
[bookmark: _GoBack]Meeting held at Community Center – Seniors Room



ATTENDEES:   Gwen Payne, Pete Hallgren, Nancy King, Mike Stephens, Greg Gerry, Wendy Gerry, Ellen Clark, Andy Payne, Brandy Baker, Judy Hicks, Sondra Winters, __________

AGENDA:  
· Review Meeting Minutes from 3/28/2013
· Confirmation of Organizational Structure
· Resolution of Support Letters in Progress Update
· GVEA Grant Update
· Prospective Projects
· Getting Started Kits (Sondra)
· Identify Boundaries
· Reminders/Other
· Contact list with user group identification
· Website/Facebook update
· Rika’s Roadhouse cleanup, May 4, 10-3
· Adjournment

MEETING CALLED TO ORDER AT:  5:30 p.m.

REVIEW MEETING MINUTES FROM 3/28/2013:   Reviewed and approved. 

CONFIRMATION OF ORGANIZATIONAL STRUCTURE:  In progress.

RESOLUTION OF SUPPORT LETTERS IN PROGRESS UPDATE
Quite a few letters have been received and sent in with GVEA grant application.
Will keep on file for use for future grant applications. 

GVEA GRANT UPDATE
· It was recommended to modify the group’s name and a vote was taken. 
“Delta Junction Trails Group” received the most votes. 
· Grant revisions being made, final to be electronically submitted to GVEA on 5/1/13.
· Grant money to be used to identify land status.
· Define other areas for use of grant money. 
· Reminder to log volunteer hours as this can be reported in our grant applications.

PROSPECTIVE PROJECTS
Need to reevaluate “Hilly Trail” as a prospective project as landowner responded with a letter of resolution not giving consent.

GETTING STARTED KITS (SONDRA)
Sondra is working on some “getting started kits” for trail groups to use as an outline for tasks to be completed in an attempt to standardize the assessment of the trails,  keep track of progress and template for future use.

IDENTIFY BOUNDARIES
It was voted to use the school district boundaries for the purpose of the GVEA grant; can be revised at a later date. 

REMINDERS/OTHER
CONTACT LIST WITH USER GROUP IDENTIFICATION
· Database will be created from this information.
· Will continue to distribute at future meetings.
WEBSITE/FACEBOOK UPDATE:  
· Greg shared the Facebook and Website addresses
· http://deltajunctiontrails.com
· https://www.facebook.com/pages/Delta-Junction-Trails/499328926793062?ref=ts&fref=ts
· Encouraged “likes” on Facebook; once we receive 25 likes, we can modify/shorten address

RIKA’S ROADHOUSE CLEANUP, MAY 4, 10-3:   Postponed

ADJOURNMENT
Meeting adjourned:  7 p.m.

NEXT MEETING:  
Thursday, May 23, 2013 @ 5:30 p.m.
Meeting to be held at Coop Extension, Jarvis Bldg.

Notes taken by:  Wendy Gerry
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